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BIG MOUNTAIN RESORT

Type: Interviewer-led | Difficulty: Medium | Function: Mergers & Acquisitions | Sector: Leisure & Tourism | Stretch area: Math | Author: ex-McKinsey

Our client is Many Mountains, a company that owns and operates ski resorts across North America and Europe. The firm
has built its success by acquiring resorts, investing in improvements and expansions, and then driving growth through
lowering prices for season passes in an effort to increase the revenue per skier-day. Many Mountains has performed
strongly in recent years and has significant cash reserves as well as access to financing.
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BIG MOUNTAIN RESORT - QUESTION 1

Dimension: Structuring

‘ How would you structure your approach to the problem?
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BIG MOUNTAIN RESORT - QUESTION 2

Dimension: Judgement & Insights

Share Exhibit 1 with the candidate. Big Mountain has shared this exhibit with the information about monthly average skier-
days. What can you conclude from this information?
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BIG MOUNTAIN RESORT - EXHIBIT 1

MONTHLY AVERAGE SKIER DAYS AT BIG MOUNTAIN RESORT
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BIG MOUNTAIN RESORT - QUESTION 3

Dimension: Creativity

‘ What are the possible ideas for generating a summer revenue stream at Big Mountain Resort?

Using existing assets - mountain, lifts, restaurants, etc.
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BIG MOUNTAIN RESORT - QUESTION 4

Dimension: Math

The CEO of Many Mountains wants to value Big Mountain Resort, including its potential for a summer operation with a
mountain biking park, hiking, and sightseeing trails using existing chairlifts and runs. What is the value of Big Mountain’s
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BIG MOUNTAIN RESORT - QUESTION 4

Dimension: Math
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Total value of Big Mountain = value from winter operations +
value from summer operations + value from cost synergies -
investment

Value of winter operations = Profit from winter operations /
discount rate

= \J,UUU X 14U X Dp1LOV) - pIVIII

=$90m - $50m
= $40m
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BIG MOUNTAIN RESORT - QUESTION 5

Dimension: Synthesis

The CEO of Many Mountains is looking for a recommendation based on your findings so far. Would you recommend
acquiring Big Mountain Resort and if so, what price would you offer?
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